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How to Avoid Burn-Out
The KUMON 10-15 Minute Rule

Is your child’s KUMON taking longer than 10-15 minutes each day?
If so, they are likely to miss out on the significant benefits of
KUMON.

Here’s what | mean. Most adults know how hard it is to stay on a
restrictive diet. Imagine trying to stick to it every day for the next 4-
5 years! In some ways, we expect our children to do the equivalent
in KUMON. Parents often become impatient with the easy workload
of KUMON. Parents will reason that their child already knows the
material and is working below their grade level. Oftentimes, parents
want to increase the daily workload for their child because they are
“only doing addition” or they view the work as “too easy”.

Working for longer than a total of 10-15 minutes a day per subject is
a recipe for burn-out. Burn-out means wasted time, wasted tuition
and, sadly, wasted opportunities to master and excel in advanced
math and language arts.

If KUMON remains simple and relatively easy, then students will do
it regularly. If they will do it, then they will advance through the
program. If they will advance through the program, then they will
master new concepts never before introduced. School and
homework will feel easy. They will develop confidence, self-learning
skills and a can-do attitude towards school.

It takes time to rebuild weak skills. It takes even more time to
master and internalize them. But, if KUMON homework takes too
long to complete each day, becomes even slightly too difficult, or
skips past needed repetition to master the previous steps, then
students begin to resist and argue on a nightly basis.

Let your child succeed! Successful KUMON study requires patience
and perseverance on the parts of both students and parents. Please
remember that our goal is the same as yours-to help your child
move ahead as quickly and smoothly through the curriculum as
possible, always moving forward but comfortably and with
confidence and mastery. Please trust us. We have helped
thousands of students over the years, including our own children.
KUMON works, but it takes time and patience. And it’s definitely
worth it!
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Regrouping vs. Borrowing and Carrying

We are often asked by parents with students in Level
B math, “Why doesn’t KUMON teach my child how to
“show” their work when they carry and borrow?
Don’t they need to cross out when they are
subtracting?”

Regrouping and borrowing/carrying are both ways to
add and subtract numbers with multiple place values.
In other words, they are ways to facilitate adding or

subtracting double and triple-digit numbers. In many

Seattle schools today, students are taught regrouping.

Regrouping is a way for students who have not yet
memorized basic addition and subtraction to mark &
hold their place while they count up and down on
their fingers. Regrouping is also a complicated way of
explaining place value. It requires the student to
cross our numbers, rewrite them, and then use their
fingers to count.

Regrouping requires little to no mental ability with
numbers. Itis a rote way to do basic math.

Borrowing and carrying is another way to add and
subtract numbers with multiple place values, but if
done without writing the numbers as they are
“carried” or “borrowed”, it requires a good deal more
focus and concentration, as well as a developed sense
of numbers.

KUMON does not teach regrouping because our
students have mastered addition and subtraction
facts in Levels 3A, 2A and A, and can add or subtract
large numbers quickly and accurately enough that
regrouping is unnecessary.

We always tell our Level B students that while they
may make a few more mistakes, students who do not
need to “regroup” have much stronger math brains.
They have stronger brain power.

Our KUMON students develop their minds to work
with numbers until they can borrow and carry
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need to work quickly and efficiently, without having
to resort to “tricks” such as regrouping to do basic
calculations. Our students can do these problems in

their heads because they have developed strong
math brains.

However, if a teacher is requiring students to
“show their work”, by all means, make sure your
child follows instructions. There is no conflict
between being able to do the problem mentally
and writing it out. The difference is that KUMON
students can do it both ways whereas most of
the other students in t
have the mental calculation skills to do the
problems without showing the steps.

Power Tools

I'd like to share an e-mail from a long-time KUMON
mom who talks about the math “power tools” that
KUMON study helped her daughter to develop. This
perfectly illustrates just how KUMON helps everything
students are doing in school to be faster and easier.

"Dear Jeannie,

A small note to tell you about a small KUMON miracle
we experienced today at our house. Maddie was doing
math homework this evening, focused on Fibonaci
numbers and fractals. Setting up the problems took
some time, but she clearly had such a solid grasp of her
fundamentals and worked with a confidence | don't
remember seeing before. She was multiplying 3 digit
by 2 digit numbers in her head, and manipulating
fractions with no hesitation. | remember not too long
ago, when math homework each night felt as if
someone had asked her to build a house. She didn't
even know how to approach the tasks at hand, and felt
overwhelmed. KUMON has given her constant practice
with the math power tools she needs. | watch her
reach for the right tool to accomplish the task at hand
like an old pro. Step-by-step, the progress is sometimes
slow, but it's steady and very visible.

Thanks to you and your staff for all you do!
Colleen M."
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Let your child amaze you! www.kumonofseattle.com KUMON. Math. Reading. Success.




